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Preparing adequately for a campaign effort is critical to its success. Conducting a feasibility 
study is a key part of this preparation, but even before a study is performed, there are several 
steps that are important to put in place.  

To assist in these critical early campaign planning steps, JGA will provide pre-campaign planning 
services to Museum leadership and the New Museum Task Force. This work will take the form 
of on-site meetings, materials review and preparation, teleconferences, and email 
correspondence as needed and in a timely fashion. JGA will also assist with preparation for key 
board meetings during which campaign decisions will be made. Specifically, JGA will: 

• Work in close partnership with the Museum to identify and engage key prospective 
leadership and major gift donors.  

o Develop individual strategies for staff and volunteers to strategically cultivate key 
prospective donors.  

o Create and implement a prospect management system to track contacts and ensure 
proper moves are taking place.  

Art Museum of Greater Lafayette: Campaign Preparation 
 
 
The Art Museum of Greater Lafayette (the Museum) has been bringing art to the forefront of 
the Lafayette and West Lafayette communities since it was founded as the Lafayette Art 
Association in 1909. At that time, a group of citizens came together to encourage the 
community to grow its interest in the arts and to begin building and maintaining a 
permanent collection. The efforts of those community members and those who have 
followed have allowed the Museum to continue to grow and reach new audiences.  

Over the past few years, the Museum has explored building a new facility to call home. The 
new facility would provide for continued growth of the permanent collection, the ability to 
host larger traveling exhibits, the space needed to offer educational opportunities, and 
increased gallery space. It would provide space to engage the community in new ways and 
integrate the Museum with the surrounding community.  

As the Museum moves forward with its planning process, it is engaging key community 
members and potential supporters to educate them on the plans and also identify who could 
have a strong interest in supporting the project. To assist in this process, the Museum has 
asked Johnson, Grossnickle, and Associates (JGA) to prepare a proposal to partner with the 
Museum to provide campaign preparation assistance.  

 

Scope of Work 
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o Focus on cultivation and solicitation strategies of lead and major gift prospects. 
• Work closely with the New Museum Task Force to guide their work in preparing for a 

campaign.  
o Lead materials preparation for committee meetings. 
o Participate in-person at most committee meetings. 
o Develop a timeline and specific action steps for committee to focus on. 

• Train the board, staff, and volunteers on their roles in the campaign. 
o Provide customized training opportunities that would include detailed solicitation 

training and role-playing scenarios.  
• Develop key talking points  

o Assist staff with discerning themes and essential communication points. 
o Guide staff in gathering information regarding the new facility to be able to create a 

preliminary case for support (next step). 

 

JGA projects the scope of work outlined would take approximately five months. Once the 
agreement for service is executed by the Museum, JGA would be prepared to begin work on 
August 1, 2018, and will conclude work by December 31, 2018. 

  

Estimated Timeline 
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Since 1994, Johnson, Grossnickle 
and Associates (JGA) has taken an 
authentic and collaborative 
approach to providing strategic 
and philanthropic consulting 
services to nonprofit organizations. 
Our full-service firm assists with 
capital campaigns, feasibility 
studies, development audits, 
strategic planning, and general 
fundraising counsel.  

The JGA team doesn’t work from a 
set pattern or formula. We do not 
provide boilerplate solutions or 
products. Instead, we act as 
guides in philanthropy, helping nonprofit organizations ask and answer the right questions 
to maximize the fundraising potential of their unique situations. 

Our team of consultants has more than 150 years of combined experience working with 
nonprofit organizations and foundations. Unlike solo practitioners or dispersed national 
consulting firms, all JGA consultants and support staff operate out of our office and meet 
weekly to discuss client projects. This means that while only two of our consultants are 
assigned to your project, you will still be able to draw on the combined knowledge and 
experience of our entire team. 

We invite you to learn more about our services and our team on our website at 
jgacounsel.com, and we look forward to partnering with you on your philanthropic journey. 

 

  

About JGA 

JGA Consulting Team 
Standing:  John Keith, Lee Ernst, Andy Canada, Tim Ardillo 
Seated: Ted Grossnickle, Angela White, Dan Schipp  
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Andy Canada, Senior Consultant, will lead the pre-campaign planning work for the Museum. 
Tim Ardillo, Consultant, and Juli Knutson, Senior Writing Associate, will serve on the project 
team. Brief biographies of the project team follow.

 

 

 

 

 

 Andy Canada              Tim Ardillo    Juli Knutson 
 Senior Consultant  Consultant Senior Writing Associate  
   
 

Andy Canada shares significant development experience with JGA clients, focused in annual 
giving, planned giving, major gift development, and campaign development and 
implementation. 

Prior to joining JGA in 2010, Andy was the Indiana University Foundation’s lead Development 
Director for the School of Health Physical Education and Recreation (HPER) and led efforts to 
increase donor visibility towards the Herman B Wells Scholars Program by launching a $15 
million campaign to strengthen the program’s endowment. He was previously the Purdue 
University Krannert School of Management Director of Development and assisted with Purdue’s 
planned giving program. Andy’s experience at both Indiana University and Purdue University 
includes raising funds for campaigns with goals exceeding $1 billion. 

At JGA, Andy has served many types of clients in all stages of their development life cycles. He 
works with numerous clients on campaign planning, assessments, feasibility studies, and 
ongoing counsel. Highlights include the opportunity to guide the Indiana State Fair Foundation 
through the creation of a new foundation and the successful launch and implementation of a 
capital campaign for the renovation of the historic Coliseum.  

Andy serves on the development committee of the Johnson County Community Foundation and 
recently served as the president of the corporation board of Alpha Gamma Rho Fraternity. 

Tim Ardillo provides a breadth of fundraising experience across a variety of nonprofit sectors to 
JGA clients, focused in annual fund development, individual and planned giving, and major gifts 
and campaigns. 

Prior to joining JGA in 2014, Tim served as Director of Institutional Advancement for the 
Indianapolis Zoo, where he directed a successful $34 million capital campaign and launched a 

Project Team for Art Museum of Greater Lafayette 
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$10 million endowment campaign. Tim previously served as Development Director for Arc of 
Indiana, in a similar role for the Ronald McDonald House of Indiana, and as Regional Campaign 
Director and then Deputy Executive Director of the Delta Sigma Phi National Headquarters.  

An active member of Indiana’s philanthropic community, Tim volunteers his time with the 
Association of Fundraising Professionals – Indiana Chapter, having served as president, past 
president, governance chairman, and program chair. He also serves as the vice president for the 
Indiana Educational Scholarship Fund. 

Juli Knutson brings significant experience in writing, editing, and publications management to 
the JGA team. Coming from a background in nonprofit publications, Juli has unique insight into 
client work that informs her role as Senior Writing Associate. She particularly enjoys partnering 
with clients to learn about their mission and vision to articulate their stories in cases for 
support. Juli works to improve JGA’s writing projects, synthesizing complex information into 
clear and concise products that are immediately useful for clients.  

Prior to joining JGA in 2002, Juli held various positions in the nonprofit world. She began 
working for the American College of Sports Medicine as a Production Editor and later as 
Publications Coordinator, writing and editing publications as well as overseeing all internal and 
external design, print, and mailing projects. Following that assignment, Juli moved on to Pi 
Lambda Theta, the International Honor and Professional Association in Education, as Director of 
Publications and Programs, and later a similar role at Kappa Delta Pi, a 55,000-member society 
of educators, where she was managing editor of the KDP Record as well as leading the creative 
team and serving on the management team for the organization. 

 

JGA commits to being forthright with the Museum in addressing issues influencing the 
effectiveness of the Museum. JGA can do this best if kept updated and informed in a timely 
fashion on organizational issues. JGA commits to be clear and direct when identifying concerns 
or issues. We will work with staff and volunteer leadership in collaborative partnership so that 
major issues are addressed promptly and honestly with the ultimate end of strengthening the 
Museum always in mind. 

JGA looks forward to assisting the Art Museum of Greater Lafayette in achieving its 
philanthropic goals. 
 

 

  

Commitment to Authenticity  
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Art Museum of Greater Lafayette and 
Johnson, Grossnickle and Associates, Inc. 
July 20, 2018 

Services to be Provided 

Johnson, Grossnickle and Associates (JGA) will provide campaign preparation advice to the Art 
Museum of Greater Lafayette (the Museum). This work is detailed in the proposal for service to 
the Museum of this same date and included herein for reference. 

Term: August 1 – December 31, 2018 

Fee: $14,000 plus direct expenses 

Payment Amount Due Date 
$2,800 (upon execution of this agreement) 
$2,800 September 20, 2018 
$2,800 October 20, 2018 
$2,800 November 20, 2018 
$2,800 December 20, 2018 

Direct Expenses (travel, lodging, meals, printing, postage) are billed at cost. Every effort is 
made to minimize expenses. Direct expenses are billed monthly; payment within seven days is 
appreciated.  

A late fee of three percent will be charged for all payments received more than seven days past 
the due date on the statement.  

Changes in the Scope of Work 
JGA’s fee agreement is based upon the services described in the attached scope of work. If 
additional services outside this scope are required or if the client requests changes in the scope 
of work, JGA will discuss such changes with the client as they arise—as well as the associated 
costs. Any charges to the client for additional services will be subject to pre-approval.  

Nothing in this agreement binds the Museum to the fulfillment of the entire contract. As noted 
below, the Museum may modify or terminate this agreement at any time without penalty.  

Agreement and Provisions 
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1. The terms of this proposal expire on July 27, 2018.  

2. At no time will JGA act as a paid solicitor for the Art Museum of Greater Lafayette (the 
Museum). At no time will JGA have custody of contributions designated for the Museum. 

3. Either party may terminate the agreement with or without due cause upon 20 days' written 
notice. No additional fee payments beyond any that have been issued prior to the date of 
notification shall be due, and JGA's expenses shall be reimbursed as of the date of 
termination. 

4. JGA would be prepared to assist the Museum with the next phase of work, if recommended. 
The Museum is under no obligation to retain the firm for any work subsequent to this 
agreement. 

5. Neither party may hire a development staff employee of the other until 12 months after the 
end of the engagement. 

6. Neither party to this agreement shall be responsible for the negligent acts, omissions or 
commissions of the directors, trustees, officers, employees, agents, or volunteers of the other 
party. 

7. The Museum, its successors and assigns, agree to indemnify and hold harmless JGA, its 
successors and assigns, from any claims, costs, and expenses arising from or attributable to 
any acts or omissions of the agents, contractors, or employees of the Museum in 
performing its obligations under this agreement. 

8. JGA, its successors and assigns, agree to indemnify and hold harmless the Museum, its 
successors and assigns, from any claims, costs, and expenses arising from or attributable to 
any acts or omissions of the agents, contractors, or employees of JGA in performing its 
obligations under this agreement. 

9. JGA will act as an independent contractor in the performance of its duties under this 
agreement. All personnel and staff provided by JGA shall be considered its employees or 
agents. 

10. All material produced during this project is the sole and confidential property of the 
Museum. JGA may retain confidential copies of material related to this project in its office 
records, but shall not use, reproduce or distribute such materials to any third party without 
the expressed written consent of the Museum. 

11. Each party to this agreement agrees to: 

a. comply with all state and federal laws applicable to that party that regulate 
professional fundraising and associated consulting, and charitable appeals and 
solicitations in each applicable jurisdiction, including but not limited to, registering, 
when required, with each respective state government agency that regulates 
professional fundraising and associated consulting and charitable appeals and 
solicitations, and maintaining such registrations in good standing. 

b. notify the other party of all states in which it is registered and of any adverse actions 

Rights and Conditions  
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or developments that may arise regarding such registrations. 
c. keep the other party informed with respect to each jurisdiction where this agreement 

is filed pursuant to its professional fundraising or charitable registration requirements. 

12. A copy of this fully executed agreement will be filed with the Office of the Attorney General 
of the State of Indiana and each necessary government office pursuant to applicable state 
statute. JGA must receive the executed agreement two (2) weeks in advance of the 
anticipated start date in order to file the agreement with the government office(s). In the 
event that JGA does not receive the executed agreement two (2) weeks in advance of the 
anticipated start date, JGA will not commence providing its services with respect to any 
specific jurisdiction until it has filed all documentation required by that specific jurisdiction. 

 
              
Johnson, Grossnickle and Associates, Inc.  Art Museum of Greater Lafayette  
29 South Park Boulevard 102 S. 10th Street 
Greenwood, IN 46143 Lafayette, IN 47905 

Date:       Date:       
Tax ID #35-2158012 


