
Art Museum Board of Directors 
2.8.2017  

Members present are in bold 

Officers: Jeanne Norberg (President), Barbara Reed (Vice President), Denise Laussade (Treasurer), Quincy 
Davidson (Secretary)  

Members: Alberta Barker, John Christodoulakis, Meg Ellis, Zenephia Evans, Rob Galbraith, Janet Jones, 
Kimberly Morisette, Natalie Powell, Lisa Schrader, Jim Sondgeroth, Buffy Rogers, Alyssa Wilcox.  

Ex-Officio Members with voting privileges: Stuart Boehning, Buffy Rogers Ex-Officio Member without voting 
privileges: Kendall Smith  

Zenephia Evans made phone calls to lapsed members prior to the meeting. 

Meeting called to order at 12:02 in the Weil Gallery with a Mission Moment by curator, Michael Crowthers 
showing the importance of conservation of the permanent collection. 

Barb motioned and Alberta seconded that the consent agenda minutes below, be accepted 
with a comment by Alberta that there is a problem reading the financial statement pdfs. 

Art League Board    Membership Report 
ArtSmart: Indiana    Development Report 
Meeting Minutes 1-11-17   Financial Statements 
Exhibitions Committee  
Membership and Marketing 

       Education Strategic Plan update:  Meg Ellis:    
• We have reviewed the goals outlined in the Strategic Plan and determined that our primary focus will be 

on increasing class registrations by 3% annually. Glenda is working on measurable statistics that she will 
report each trimester. 

• We are also going to begin systematically surveying class participants and faculty so that we can improve 
classes for both students and faculty. 

• We will also be looking at needs and opportunities as we look ahead 
• to the possibility of a new facility. 

Buffy Rogers commented on reaching out to schools to promote classes. Cheryl Borst has recently updated contact 
information for how to reach local school corporations for communicating by e-news. 

Kendall Smith’s Executive Director's report is archived on the website. 

• All committee reports, by-laws, policies and other board information is posted on the  
• Because of space limitations, the art league may need to move its meetings, but hopefully that won’t be 

necessary 
• Haraka writers performed on Martin Luther King Day with 35 people in attendance  
• Heart of Art:  Kendall we were sold out with 218 guests.  Will look into auction being live online. 
• Bing Davis returning for gallery talks on February 16 
• New Artists opens March 9, students receive cash awards, this will be the biggest reception of the year. 
• Ron Burgess and Rick Wilson have an exhibition opening on March 10 in the Shook Room.  Each donated 

paintings to the live auction portion of the Heart of Art 
 

Discussion of charging a fee for Friday Night Live: 



This idea came up in the foundation board meeting.  Why don’t we sell tickets instead of offering it free?  A free 
event doesn’t have intrinsic value.  Charging for non-members becomes a logistical problem.  Would have to rely on 
the honor system.  Should we ask for donations or “pay what you can?”  Perhaps have a suggested donation. 

After discussion, it was decided that we publish that doors open at 6:30, and the concert begins at 7.  Director should 
give short membership talk in introduction and put donation box near the membership table.   

Governance: Lisa suggested the board review by-laws changes suggested by the committee.  

Is there a discrepancy in Article V and VI?    Who will appoint committee members, the President of the Board or 
the Chair of the Committee?  Change to say president or chair in Article VI. 

In the description of the education committee, the language was tweaked, and children’s docent training and 
activities was removed.  Check with Kendall’s committee list changes. 

A couple of typos were noted. 

Meg motioned to accept the recommended changes and Buffy seconded the motion.  Agreed by unanimous vote.  

Curator, Michael Crowthers returned to the meeting to propose the de-accession from Permanent Collection of stained 
glass by Charlotte Paul.  The piece was on long-term loan to Ivy Tech Community College where because of improper 
installation it fell and was damaged beyond repair. 

Our Collections Policy, based on American Alliance of Museums’ recommendation, states that the collection committee 
votes to remove an artwork based on the recommendation the Executive Director and the Curator, which then requires 
board approval. 

Conservation is out of the question.  This is a 1980s piece that was made for the 9th street entrance.  There were 5 panels 
that were architectural elements, which were de-installed many years ago.   

• irreversible damage 
• Impossible to duplicate 
• unable to be cared for properly  
• loaned to Ivy Tech for last three years until it was damaged at the end of 2016  
• The piece fell and is bowed, cracked, and unsalvageable 
• recommendation is to de-access the piece 

Natalie Powell made a motion to de-access the piece, seconded by Zenephia.  It was agreed by a unanimous vote.   

Buffy Rogers gave the Art League report which is archived on the web. 

Old or New Business  

It was discussed that the museum should have a presence during the Gallery Walks.  This requires a person to lead the 
initiative. It would be good to have a staff member who is dedicated to programming.  

The meeting was adjourned at 1:17pm 

Respectfully submitted by Glenda McClatchey 


