
Art Museum Board of Directors 
August 8, 2018 

 
Officers present included Barbara Reed (President), Lisa Schrader (Vice President), Denise 

Laussade (Treasurer), & Rob Galbraith (Secretary). 

 

Members present included Alberta Barker, Meg Ellis, Jeanne Norberg, Natalie Powell, Alyssa 

Wilcox. 

 

Ex-Officio Member with voting privileges: Marie Henderson 

 

Ex-Officio Member without voting privileges: Kendall Smith 

 

Also present: Caitlin Thomas & Katie Ribant 

 

Absent: Lorie Amick, John Christodoulakis, Quincy Davidson, Zenephia Evans, Kevin Johnson, 

Jeanne Verville, Stuart Boehning 

 

Event Rental Policy 

 

Katie Ribant reviewed the highlighted updates in the rental policy. She asked if there were any 

questions about the updates. Denise Laussade said she would not recommend holding the security 

deposit without processing the payment. Meg Ellis brought attention to the extra cost of special 

events insurance. Katie explained that it varies with different insurance companies and users do 

not necessarily have to take out special events insurance. Lisa Schrader asked if it would be easier 

to go under an umbrella policy. Denise Laussade said every policy can be different and it falls on 

the user to know what their policy includes. Katie said proof of insurance will be required 

regardless of what kind they obtain. Denise Laussade said their policy will not cover the museum 

unless we are named on the policy as additionally insured. Meg Ellis asked if a business’ 

insurance would automatically have that built into their policy. Kendall said they generally do.  

Marie Henderson said the Public School Foundation inquired about having a reception here and 

they were surprised at how big of a process it was to reserve the space. She said we need to make 

sure it is still user friendly for smaller organizations. Katie said she will work with the 

organizations to make it as easy as possible. Marie asked if we have to take out special insurance 

for events like Heart of Art. Denise said our insurance covers us for off-site events.   

 

Denise Laussade said there seems to be a language difference between the two paragraphs with 

the use of “additionally insured.” Katie said she would make the language consistent. Alberta 

Barker said there was an extra “other” in Section B that just needs to be omitted. Jeanne Norberg 

asked how it applies to the Art League. Kendall said the Art League is considered part of the 
museum so these requirements will not apply to them. It was suggested should be stated 

somewhere that the Art League and Art Museum Foundation are exempt from these requirements.  

 

Denise Laussade moved to approve the policy with the changes mentioned; second by Natalie 

Powell. Motion passed.  

 

Upcoming Travel Opportunities 

 

Katie Ribant reviewed the upcoming travel opportunities to Cincinnati on October 26-27 and 

Cuba on January 10-14, 2019. 



 

Mission Moment 

 

Michael Crowthers presented a mission moment on the Tuck Langland sculpture, Resting 

Dancer.  

 

Consent Agenda 

 

Denise Laussade said the balance sheets and financial statements are not included in the consent 

agenda. Meg Ellis said the minutes from June were not posted on the website. The June minutes 

were removed from the consent agenda. 

 

Meg Ellis moved to accept the revised consent agenda; second by Alberta Barker. Motion passed 

 

Financial Report  

 

Denise Laussade said the reports are preliminary and final reports will be posted. Income year to 

date through June of 2018 was $420,000, which is $4,500 above budget. We are above target in 

membership, education, and exhibitions. We are below incomes in gifts, museum shop, and event 

income. Expenses for last fiscal year were unfavorable to budget by just under $8,000. The 

unfavorable components are in education, exhibitions, and administrative. There are small 

favorable variances that offset the shortfalls to a net of $7,980 favorable. Net operating income is 

a loss for the year of $2,300, which is just below budget by 3,400. Total net income is a loss of 

$33,000. Compared to budget, this is a short fall of $34,000. Excluding depreciation, the net 

income is $6,500, which is a surplus of $5,300. 

 

They are continuing to review the June results to make sure the income and expenses are included 

in the proper fiscal year. Operating cash is around $48,800. Restricted and board designated cash 

total $148,600. When the finance committee is assembled, they will look to see if there is an 

opportunity to move surplus operating funds into restricted positions. Accounts receivable are 

current to expected payment dates as are sales and payroll taxes. 

 

Denise then reported on the July, 2018 financial statements. She said income year to date is 

$17,500 and is on budget. There are shortfalls in membership, education, and museum shop. 

These are offset by the Resting Dancer income. Total expenses are unfavorable to budget by 

about $6,000, largely due to an expense in gallery supplies. Net income year to date is a loss of 

$22,500. And is unfavorable to budget by $6,000. Net income is the same because no 

depreciation was booked this month. The total net income is $15,300 loss. That puts us at a 

$1,000 favorable position to budget for the first month of the fiscal year. Operating cash totals 

$36,500 Restricted and board designated cash totals $148,600. Accounts receivable are current to 

expected payment dates as are sales and payroll taxes. 

 

Jeanne Norberg asked Kendall asked if he thought we needed to do anything different financially 

in the coming year. Kendall said there are always unplanned expenses, but we do try to plan for 

as much as possible. Museum Shop annual income is difficult to predict because gallery sales are 

included and can result in occasional large purchases.   

 

Denise Laussade recommended the board accept the financial report as presented. 

 

Alberta Barker moved to accept the Treasurer’s report as presented; second by Jeanne Norberg. 

Motion passed. 



 

Proposal for Capital Campaign Preparation 

 

Kendall Smith said the plan for the new museum is to work on lead gifts first and it has been 

difficult to move forward without a development committee chair. He has asked Andy Canada 

with JGA to put together a proposal for their assistance with the early planning and lead gifts ask. 

They will ask the steering committee tomorrow if they would like to accept the proposal. Alberta 

Barker said we need to have a vote on this proposal prior to the meeting tomorrow.  

 

Alberta moved to hire JGA as outlined in their proposal dated 7/20/2018 to provide pre-campaign 

planning services to the Museum and the Steering Committee subject to the recommendation of 

the Master Plan Steering Committee. We will also seek approval to use the funds provided by the 

Foundation Board for these services. Denise asked if there was any contingency regarding the 

funds from the Foundation Board. Kendall said it will have to go back to the Foundation Board 

for their vote. Second by Jeanne Norberg. Motion passed.  

 

Resting Dancer Campaign 

 

 Kendall addressed the campaign for acquisition of the bronze sculpture, Resting Dancer, by Tuck 

Langland during the mission moment.   

 

Art League Report 

 

Marie Henderson thanked the board for their cards sent in the summer. She said the Art League is 

in the process of planning their kick off on September 11. Their directory is almost ready to go to 

print. They have had a tremendous response from 2nd Century Club members to be included in the 

directory. She will have more information for the board in September. The Art League received 

over $101,000 from the LaNelle Geddes campaign.  

 

Executive Director’s Report 

 

Kendall Smith reported membership is already up from last year. 2nd Century Club revenue is the 

main contributor to that increase with $4,250 compared to $1,000 last year. He informed the 

board of the passing of member Al Segrist. He said the Friday Night Live in July had around 80 

attendees for Howie Clark and the Hazelnuts String Band. Lorie Amick and her family will be 

featured on August 31st. The staff has gone through active shooter training with Scott Wealing 

from Briggs Core Dynamics in Benton County. Kendall said he felt it was important we be 

prepared since we are hosting more events. Stuart Bollock has given a significant in-kind 

donation of pedestals and displays for exhibits valued at $7,250.  

 

Barb Reed adjourned the meeting at 1:17 pm.  
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