
Art Museum Board of Directors 
August 21, 2019 

 
Officers present included Lisa Schrader (President), Zenephia Evans (Vice President), Denise 

Laussade (Treasurer), & Rob Galbraith (Secretary). 

 

Members present included Meg Ellis, Brittany Jones, Jeanne Norberg, Beverly Shaw, and Jeanne 

Verville. 

 

Ex-Officio Member with voting privileges: Stuart Boehning 

Ex-Officio Member without voting privileges: Kendall Smith  

Also present: Caitlin Thomas 

 

Absent members included Lorie Amick, Quincy Davidson, Danielle Gernhardt, Vicki Gregory, 

Natalie Powell, Jamie Schlueter, & Alyssa Wilcox. 

 

Mission Moment 

Meg Ellis presented a mission moment on the Elements of Art exhibit in the Weil Gallery.  

 

Consent Agenda 

1. Board Meeting Minutes 6.19.2019 

2. Membership & Marketing 7.15.2019 

3. Art League Financial Report 6.30.19 

4. Art League Financial Report 7.31.19 

5. Executive Director’s Report 8.21.19 

6. Exhibitions Committee 7.17.2019 

7. ArtSmart: Indiana 6.10.19 

8. Membership Reports 6.30.19 and 7.31.19 

9. Development Report 7.31.19 

 

• Meg Ellis moved to approve the consent agenda; second by Zenephia Evans. Motion 

carried.  

 

Treasurer’s Report 

Denise Laussade presented the fiscal year 19 financials. Income for the full year of fiscal 2019 is 

$556.8k, $113k above budget. (Recall that Cincinnati, Cuba and St Louis trips generated 

unbudgeted income. Backing out for those incomes, we are $19.4k above budget.) 

          

While the positive variance is mostly due to Heart of Art and gift incomes above budget, 

membership income was about $12k below budget. All in all, positive variance in incomes is 

something to applaud. 

  

Total operating expenses are unfavorable to budget by about $130k. Again, adjusting for the 

unscheduled trips, that unfavorable variance drops to $50k. 

  

Net Operating Loss YTD of $17.3k is $17.6k unfavorable to budget. The net of the trips was a 

contribution to income of $14k. (That is, without the trips the shortfall would have been greater.) 

The biggest shortfalls were in the salary impact of the grant-funded position moving to our 

budget, an increase in credit card fees, marketing/advertising, exhibition and building 
maintenance/occupational expenses. 

  



On a total Net Income basis, following all “Other Incomes” and “Other Expenses” (which 

includes extraordinary items and certain gift activity), total Net Income is a loss of $100.6k, 

including depreciation and acquisitions. Expenses for the capital campaign are covered (within 

$350) by funds from the Foundation for that purpose. The loss is $100.1k greater than budgeted. 

  

On the balance sheet, operating cash is about $47.4k while restricted and board designated cash 

total $140k. The Accounts Receivable are/not current to the expected payment dates. 

  

On a year over year basis, Total income is up by $136.5k (due to those events, gifts and shop 

incomes) and expenses are up by $151k, due to events, wages and buildings/grounds. Year over 

year net operating income is down $15.3k. 

 

• Lisa Schrader moved to accept the Treasurer’s Report as presented; second by Meg Ellis. 

Motion carried.  

 

Finance Committee Report: 2019-2020 Budget 

Denise Laussade presented the proposed budget for 2019-2020. The budgeted total operating 

income of $482,000 as compared to the fiscal year 19 total of $556,000. The budgeted total 

expenses see a similar increase of about $80,000. Meg Ellis asked about the income for 

membership last year compared to this budget. Kendall said they used last year’s numbers to find 

a number that was closer to what we received. Meg asked how much excess cash we have right 

now that might be committed to the capital campaign. Denise said we are low on unrestricted 

funds. The boards would have to unrestrict part of the rainy day fund unless the cash flows 

suggested a performance in excess of budget to be able to pay for that $20,000. Kendall said if we 

embark on a campaign, that $20,000 is to get the campaign started. 

 

• Zenephia Evans moved to accept the Finance Committee report as presented; second by 

Stuart Boehning. Motion carried.  

 

Employee Handbook Updated 

Kendall Smith reviewed the changes made to the employee handbook. Most of the changes are 

simply to reflect the current operations of the museum, such as the absence of an HR committee. 

The handbook was approved by the Executive Committee.  

 

There were some minor wording changes discussed. Denise Laussade asked that more time be 

given to review the handbook before the board approves it. Lisa Schrader said it will be added to 

the September meeting agenda.  

 

Foundation Nominating Committee 

Jeanne Norberg stated the committee recommends the nomination of Dan Neufelder, Marianne 

Rose, & Meg Ellis to the Foundation Board. 

 

• Denise Laussade moved to accept the slate of nominees as presented by the committee; 

second by Zenephia Evans. Motion carried.  

 

ArtSmart Committee Progress Report 

Meg Ellis said they have been working hard to update the ArtSmart website. It now has better 

images and flow. The new system also makes it easier to edit the site. They still have funds left 

over from the grant and they will use those funds to market the program statewide and possibly 

create an app. They are also looking into adding pieces from the collection of the Children’s 

Museum in Indianapolis. They are also planning a workshop at the Children’s Museum for 

educators statewide next summer.  



 

Executive Director's Report 

Kendall Smith reviewed the sponsorships and community partners for this year. He reported on 

past events and reminded the board of upcoming events including Friday Night Live, gallery 

talks, and an opening reception on September 20th. Heart of Art plans for 2020 are already 

underway and the event will be on Valentine’s Day this year.  

 

Old or New Business 

Beverly Shaw announced the Membership and Marketing Committee is looking for additional 

members and also volunteers for information tables including Latino Fest on September 14.  

 

Stuart Boehning moved to adjourn the meeting. Motion carried. Lisa Schrader adjourned the 

meeting at 1:14 pm.  
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