
Art Museum Board of Directors 
June 27, 2018 

 
Officers present included Barbara Reed (President), Lisa Schrader (Vice President), & Denise 

Laussade (Treasurer). 

 

Members present included Lorie Amick, Alberta Barker, Kevin Johnson, Meg Ellis, Quincy 

Davidson, & Natalie Powell. 

 

Ex-Officio Member with voting privileges: Stuart Boehning 

 

Ex-Officio Member without voting privileges: Kendall Smith 

 

Also present: Caitlin Thomas & Katie Ribant 

 

Absent: John Christodoulakis, Rob Galbraith, Zenephia Evans, Jeanne Norberg, Jeanne Verville, 

Marie Henderson, Alyssa Wilcox,  

 

 

Event Rental Policy 

 

Katie presented the revised Terms of Event Space Rental to the board and reviewed the changes. 

She said Sue Holder Price had also reviewed the documents for legal issues. Denise Laussade 

suggested the ESS definition be moved to earlier in the contract. Jeanne Verville recommended 

adding the word “only” to the flowers clause. Denise Laussade asked why the additionally 

insured phrase was not included for both caterer and client. Jeanne Verville suggested to break up 

the section into 3 paragraphs. Jeanne Verville asked who would be helping with set up for the 

event. Katie and Kendall said it would be any staff available to help. Stuart Boehning suggested 

contacting our insurance company to have them review the insurance language. Denise Lassaude 

asked how the membership level rate discount was determined. Katie said that the discount was 

the same value as the Patron level ($500). Jeanne Verville suggested to add “provide insurance 

info” to the non-profit discount section so they know they also still have to provide that.  

 

In reviewing the Rental Agreement document, Denise said there needs to be consistency in the 

use of “user” and “licensee.” She also said there needs to be a section that gives us the right to 

cancel if the user does not provide the documentation or rental fees. Jeanne Verville suggested 

adding a line for the due date on the form. Meg Ellis suggested someone check on membership 

levels when a form is submitted to ensure discounts are being applied correctly. 

 

Mission Moment 

 

Lorie Amick presented a mission moment on the Pozzatti: People, Prints and Places. 

 

Consent Agenda 

 

 Denise Laussade said the Financial Report should be dated 4.30 not 4.40.  

 

• Denise Laussade moved to accept the consent agenda as submitted; second by Alberta 
Barker. Motion carried. 

 



Financial Report  

 

Denise Laussade said the year to date income is $403,000, which is barely above budget by 

$7,000. Membership, education, gift, and grant incomes are on or slightly above budget. 

Expenses are slightly unfavorable to budget by about $6,000. There is a correction that will be 

made with respect to a capitalized expenditure and there have been some additional expenses for 

cleaning and exhibitions. She said Kathy Cowans is researching the commissions expense that 

looks to be out of sync with the museum’s income. The net operating income year to date of 

$14.3 thousand dollars, which is on budget. The total net income is -$7,000. This is including 

other incomes & expenses, extraordinary items, certain gift activity, and depreciation. We do not 

budget depreciation. When you don’t include depreciation, it results in surplus to budget by 

$7,000. Operating cash is about $60,000 while restricted and board designated cash totals 

$157,000. We used to have an investment account that was not earning anything so that balance 

of $9,000 has been moved to cash. Accounts receivables are current to date as are payroll and 

sales tax. 

 

• Alberta Barker moved to accept the financial report; second by Stuart Boehning. Motion 

carried.  

 

Budget Review 

 

Denise Laussade reviewed the 2018-2019 proposed budget. She thanked Alberta and Meg for 

assisting with the review. She recommended approval of the FY 2019 budget. They separated out 

the capital campaign budget from the operating budget.  

 

Meg Ellis asked about the negative percentages at the bottom right. Denise explained it is 

comparing the 2018 budget to the 2019 budget if you ignore the capital campaign piece. Also, it 

is comparing the 2019 budget to the projected 2018 operating costs. Denise said if we took out 

the $20,000 for the capital campaign it would come to a positive 7%. Denise said there is a risk of 

a shortfall in the gift shop. Kendall Smith said it is hard to predict how the shop will perform due 

to gallery sales. Kendall said we are also working on online sales to increase revenue for the 

shop. Alberta thanked Denise for all her work.  

 

• Meg Ellis moved to approve the 2018-2019 budget; second by Jeanne Verville. Motion 

carried.  

 

Proposed New Board members 

 

Lisa Schrader said Barb Reed and Alberta Barker will be leaving the board after this year. They 

are recommending Bev Shaw, Danielle Gernhardt, Vicki Gregory, James Schlutter, and Brittany 

Kraft. There was also a candidate, Diane Lamnin, who agreed to be on the finance committee but 

declined to be on the board. Kendall said the Governance Committee will present the nominations 

for a vote at the Annual meeting in October. Lisa said the following have been slated for officers: 

Lisa Schrader, President; Zenephia Evans, Vice President; Denise Laussade, Treasurer; Rob 

Galbraith, Secretary.  

 

Art League Report 

 

Barb Reed said Marie Henderson was not able to be here today and asked that everyone review 
the Art league Annual Report posted online.  

 



Executive Director’s Report 

 

Meg Ellis said that ArtSmart received a grant to renovate the website. Kendall Smith said there 

are several new sponsors for the upcoming exhibits. Fountain Trust agreed to be a platinum 

sponsor for the Twinrocker exhibition. Floyd Garrett is also donating $1,000. Westminster 

Village has been a community partner at the $10,000 level and they have renewed their 

partnership for the upcoming year. Keystone Architecture is also continuing their pledge. 

Membership is up total revenue is $92,000. The 2nd CC revenue has contributed to that total. Art, 

Bark ‘n Brew was a huge success with over 200 people in attendance. The opening reception for 

the Pozzatti and Farber-Carrington exhibits was last Friday. Classic Bang will be performing for 

Friday Night Live on June 29.  

 

Kendall said the new museum has been idling because we lack leadership on the development 

committee. Gordon Chavers suggested beginning to work with a fundraising specialist.  

 

Kendall reported that the outdoor neon sculpture donated to at the Heart of Art was rejected by 

the Historical Association. He said there is another opportunity to purchase the “Resting Dancer” 

sculpture by Tuck Langland. It’s $48,000 but we would get 30% off of that price. That brings it 

down to $33,600. Tuck Langland donated another piece called “Meditation” from the exhibit. 

This piece could be funded partially by the Art League in the amount of $10,000. Collections 

committee voted to use $6,000 from the Grace Permanent Collection fund. If we used the $7,040 

donated at the Heart of Art, the remaining balance would be $13,000. There are several people 

who have agreed verbally to donate and someone might be putting together a matching gift 

campaign.  

 

Kendall said Karen Moyers has started an arts publication called Here & Now. Natalie Powell 

created an ad to run across the bottom front of the page.  

 

Lorie Amick said the trip to Indianapolis for the 2nd Century Club was wonderful. 

 

Lisa Schrader said they are considering moving the meetings to the third Wednesday of the 

month to allow more time for the financials to be posted. Kendall said he would send out an email 

asking if the third Wednesday does not work for any of the board members.  

 

Barb Reed adjourned the meeting.  
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