
Art Museum Board of Directors 
May 15, 2019 

 
Officers present included Zenephia Evans (Vice President) & Denise Laussade (Treasurer). 

 

Members present included Lorie Amick, Brittany Craft, Danielle Gernhardt, Meg Ellis, Natalie 

Powell, Jamie Schlueter, Beverly Shaw, and Jeanne Verville. 

 

Ex-Officio Member without voting privileges: Kendall Smith 

Ex-Officio Member with voting privileges: Kitty Brooks 

Also present: Caitlin Thomas  

 

Absent members includes Stuart Boehning, Quincy Davidson, Rob Galbraith, Vicki Gregory, 

Jeanne Norberg, Lisa Schrader, Alyssa Wilcox, and Kevin Johnson.  

 

Mission Moment 

Michael Crowthers presented a mission moment on Status: Fluid/Dynamic, works by Jason 

Myers and Discovery Through Brush and Lens: NICHES Land Trust.  
 

Consent Agenda 

 

• Denise Laussade moved to approve the consent agenda; second by Meg Ellis. Motion 

carried.  

 

Treasurer’s Report 

Denise Laussade reported the income year-to-date is $494,000, which is above budget by $9,650. 

The favorable to variance because of the Cuba tripand Heart of Art. Membership income is 

behind budget by $13,000. Expenses are unfavorable to budget by about $124,000. 

Approximately $65,oo of this is due to Cuba not being budgeted and Heart of Art being above 

budget. The Heart of Art expenses are covered by the $29,000 favorable to budget as mentioned 

earlier. Variances in expenses are mostly due to additional employee, higher credit card fees, and 

significantly higher building costs.  

 

Net operating income year-to-date is a loss of $2,000 and unfavorable to budget by $28,000. 

Following all other incomes and other expenses (which includes extraordinary items and certain 

gift activity), total net income is a loss of $66,000k, including depreciation. Excluding 

depreciation, total net income is a loss of $59,000.  

 

Operating cash is about $77,000, while restricted and board designated funds are about $150,000. 

Accounts receivables are current to expected payment date and we are current on payroll and 

sales taxes. 

 

Jeanne asked if Denise was concerned about the shortfall to budget. Denise said it is concerning 

but that it might be an issue of timing with membership. She said this is a chronic problem with 

non-profits because you cannot know when people will give. Brittany Craft said that with the tax 

changes charitable giving does seem to be down, but donors who consistently give are continuing 

to do so. Kendall said that 2nd CC is actually a little higher than last year.  

 

• Meg Ellis moved to accept the Treasurer’s report; second by Jamie Schlueter. Motion 

passed.  



 

Finance Committee Report 

Kendall Smith said they are meeting tomorrow to discuss the next year’s budget. The budget 

should be posted before the next meeting where it will need to be approved.  

 

Executive Director's Report 

Kendall Smith reported that the museum nominated Lorie Amick for the Crystal Bison award and 

she was selected as the winner. Resting Dancer was unveiled on April 27 and celebrated with a 

reception and dedication. Caitlin Thomas said the Art, Bark ‘n Brew was a success and had many 

more attendees than last year. Zenephia Evans pointed out the date conflicted with Purdue’s 

graduation and Mother’s Day weekend. Caitlin said it is difficult to find a date that does not 

conflict with museum events as well as community events. St. Louis trip registration is open till 

Friday.  

 

Art League Report 

Kitty Brooks reported the garage sale was a huge success with an income of about $2,700. The 

annual meeting was held on May, 14. 

 

Old or New Business 

Denise Laussade asked about the quorum issue raised at the last meeting. Meg Ellis said she 

asked about that being addressed at the governance committee meeting and it was simply left off 

the agenda. It will be addressed at the next meeting.  

 

Jeanne Verville asked about what would happen if the budget is not approved in June. Denise 

Laussade said the lack of a budget does not preclude the museum from continuing to operate. It 

means that the board hasn’t approved the form of expenditures that Kendall would sign off on. 

Kendall said there are many income streams that will keep coming in regardless of whether or not 

the budget is approved. Meg Ellis also pointed out that the museum has a Rainy Day Fund as 

well. 

 

Lorie Amick asked the status of the facilities grant. Kendall said it was partially funded. The 

grant will fund the roof repairs, but not the painting or the parking lot projects. Natalie Powell 

suggested budgeting for one section of painting at a time rather than the whole project.  

 

Denise moved to adjourn; second by Lorie Amick. Motion carried. Zenephia Evans adjourned the 

meeting at 12:51 p.m. 


	Art Museum Board of Directors
	May 15, 2019
	Ex-Officio Member without voting privileges: Kendall Smith
	Also present: Caitlin Thomas

