
Art Museum Board of Directors 
April 11, 2018 

 
Officers present included Barbara Reed (President), Lisa Schrader (Vice-President), Rob 
Galbraith (Secretary) & Denise Laussade (Treasurer). 
 
Members present included Lorie Amick, Alberta Barker, Jeanne Norberg, Meg Ellis, Kevin 
Johnson, Stuart Boehning, & Natalie Powell. 
 
Ex-Officio Member without voting privileges: Kendall Smith & Marie Henderson 
 
Also present: Caitlin Thomas, Mona Berg, & Katie Ribant 

 
Event Space Rental Policy 
 
Kendall said there has not been an official policy regarding space usage in the past. We have had 
more recent requests for renting the Shook Gallery.  
 
Katie Ribant presented the Event Space Rental Overview to the board. Jeanne Norberg asked if 
the business membership benefit of using the space annually would continue. Kendall said that 
benefit will continue for business members at the $250 level and above. Meg Ellis asked if using 
the space is still a perk for the 2nd Century Club members. Kendall confirmed that perk would 
also continue. It was clarified that even those using the space as part of the membership perks 
would still have to pay the security tax. Denise Laussade said she is concerned about how this 
will limit the gallery space to be viewed by the public. She also suggested a tax review be done 
since this would create Unearned Business Income. Jeanne Norberg asked how this policy would 
affect someone who wanted to set something up in the galleries. Katie responded that this rental 
agreement only applies to the Shook Gallery. Jeanne Norberg also suggested something be noted 
about the noise levels during gallery hours. Marie Henderson thanked Katie for the work she has 
done and asked if this policy also applies to the Art League. Kendall said this does not apply to 
the Art League. Marie asked if the Art League luncheons would still be able to have a limit of 74 
since the seated limit in the agreement is 60. Katie said the Fire Marshal’s recommendation was 
60 but because the space changes with the exhibits, there is some flexibility. She also asked if the 
Art League would get bumped for a paying customer. Kendall said they would not be bumped for 
paying customers. He said one of the main reasons we are doing this is because it will be part of 
the new museum.  
 
Meg Ellis asked where this information would be listed on the website. Kendall said that has not 
been decided yet but would be listed prominently. Denise Laussade asked about certificate of 
liability would be required for all event clients and not just the caterers. Katie referred the board 
to page 5 of the overview where it discusses the liability and insurance requirements. Lorie 
Amick asked if a certificate of liability would be required for individuals. Kendall said normally 
individuals have some sort of umbrella insurance and we would need proof of that. Jeanne 
Norberg asked if individuals would be able to bring in their own food. Katie said she personally 
doesn’t have a problem with people bringing in their own food, except for alcohol, but they have 
not worked that into the policy yet. Lisa Schrader asked if groups have had to have a certificate of 
liability in the past. Kendall replied that we have not had a policy Lisa said that will restrict some 
groups from coming. Kendall said we will not put road blocks in the way of having people come. 
Stuart Boehning asks if there was a part of the contract that integrates the overview. Katie said the 
overview and contract/agreement would be provided to the client together as a package and both 



would need to be signed. Stuart said there should be an incorporation of the overview into the 
contract. Katie reviewed the process for reserving the space.  
 
Barb said they would allow time to make the revisions and approve it at a later date.  
 
Collections Committee Report 
 
Mona Berg explained the mission and responsibilities of the Collections Committee. The 
permanent collection has grown from over 800 pieces to slightly under 1,400 pieces. There are 
about 45 works waiting in the wings for discussion at the next meeting. One item on the five-year 
plan was to seek additional space because the current storage unit was full. They were looking at 
off site locations, but there were issues with keeping the collection off site. They decided to 
expand the storage by downsizing the McDonald gallery. The new addition may last them five 
years. The conservation of the paintings has been taken care of by Barry Bauman in Chicago who 
has done the work at cost. Almost the entire collection has been documented with photos and 
historical information. They define the collection as Art of the Americas. They are working to 
revise the collecting policies specifically regarding deaccessing works. The next exhibition from 
the permanent collection will be “Narrative Paintings.” They are also partnering with the Art 
Smart group to exhibit works chosen by both groups.  
 
Mission Moment 
 
Michael Crowthers took the board members upstairs to see the renovations in the McDonald 
Gallery and permanent collection storage. 
 
Consent Agenda 
 
 Barb Reed presented the consent agenda 
 

• Denise Laussade moved to approve the consent agenda; second by Meg Ellis. Motion 
passed 

 
Financial Report 
 
Denise Laussade said that the March income was about $5,000 below budget mostly due to 
education and gift shop income. Income on a year to date basis is $346,000, which is flat to 
budget. Museum Shop income continues to be below budget by about $8,000. On a year to date 
basis, membership, exhibit, and education are slightly above budget. Event incomes are also 
slightly behind budget $3,00. On a year to date basis, however, total net income is on budget.  
 
Expenses in March are unfavorable to budget by about $10,000 due to a three-paycheck month. 
Expenses year to date are $3,000 unfavorable. Net operating income for the month at a loss of 
$25,300. On a year to date basis, net operating income of $27,200 is slightly unfavorable to 
budget by $2,600. Total net income basis in March, including extraordinary items, depreciation, 
and certain gift activity, results in a net loss of $33,600 or a year to date net income of $6,000. 
The net loss for loss is $30,000 excluding depreciation. The operating cash balance is $72,000, 
which pays the regular operating bills and payroll. Restricted and board designated cash is at 
$150,000. Investment account balances are about $9,000. Accounts receivables are almost 
current. Current and sales tax issues. Denise announced that both Janet Jones and Kimberly 
Morisette have left the board and so there are no other members on the finance committee.  
 



Meg Ellis asked about the Education income being down but instructor pay being up. Kendall 
said probably a timing issue and it happens quite often. 
 

• Alberta Barker moved to accept the Financial Report; second by Lisa Schrader. Motion 
passed. 

 
Whistleblower Policy 
 
Lisa Schrader said there were some minor changes to refer to both boards of the Museum 
throughout the policy. Meg Ellis asked if the language of “the President” might need some 
clarification since we discuss both boards. Denise Laussade said there is also language to allow 
reporting to someone other than the board presidents. Natalie Powell asked that instructors be 
included in the language.  
 

• Denise Laussade moved to accept the modified Whistleblower Policy; second by Natalie 
Powell. Motion passed.  

 
Art League Report 
 
Marie Henderson said the Art League is up 28 members from last year and their annual meeting 
is coming up in May. She said they have had a wonderful response to ticket sales for the Fashion 
Show. Models this year represent the Lafayette Symphony Guild, the Purdue Women’s Club, and 
the Art League. Several Art League board members have been attending social media and 
marketing trainings. On April 24th, is a field trip to Linda LaMar’s studio. May 8 will be the 
annual meeting at the Museum. The food will be done by Chef Lauren Reed and Photographer 
Laura Frank Hale will be presenting. The Art League garage sale is on May 11 & 12 at Sue Carr’s 
home. On May 15th, Dr. Greg Shaner will do a tour of the flower bulbs at Newfields & Marie will 
do a tour of the Indiana Artists Exhibition. Kendall pointed out that Marie has a piece of artwork 
in the show. She said they are also finalizing officers for the coming year.  
 
Director’s Report 
 
Kendall told the board about the upcoming event Art, Bark, ‘n Brew. He said membership 
numbers are up and 106 members in the 2nd Century Club. On March 15, we had the exhibit 
opening for the Curious Creatures exhibit and had almost 80 people in attendance. Several of the 
Indiana Arts Commissioners also came to the opening. At Friday Night Live, we had around 90 
people come to hear Billy Brand. Scenic Views from the Boehning Collection and Maquettes to 
Monuments by Tuck Langland exhibits open on May 11. The champagne preview reception will 
be from 5:30 to 6:30 with the reception opening to the public at 6:30. He explained that a team of 
Purdue Business students put together a more refined survey regarding the new museum and we 
have had around 400 responses. As of March 31, the LaNelle Geddes campaign has brought in 
$67,813 in contributions with a 50% match of $33,906 The grand total is $101,720 to go to the 
Art Museum’s Foundation Board Endowment.  
 
Denise Laussade asked the board to send any potential financial committee members to Lisa 
Schrader. Lisa said they have a governance committee meeting on April 26th.  
 
Barb Reed adjourned the meeting at 1:08. 


