
Art Museum of Greater Lafayette Board of Directors 

Meeting 

December 6, 2017 

Members and officers present included Barb Reed, Lisa Schrader Rob Galbraith, Lorie Amick, Alberta 

Barker, Meg Ellis, Zenephia Evans, Jeanne Norberg, Natalie Powell, & Jeanne Verville. Also in attendance 

were Executive Director Kendall Smith and Office Manager, Caitlin Thomas. 

 

1. Mission Moment: Bridging Borders exhibition preview in the Weil Gallery presented by Mona Berg 

 

2. Introductions  

Members present introduced themselves.  

3.      Circulation of lapsed membership renewal letters 

4.      Consent Agenda of committee minutes  

Annual Meeting Minutes 10/11/2017 
Board Meeting Minutes 10/11/2017 
ArtSmart: Indiana Minutes 10/16/17 
ArtSmart: Indiana Minutes 11/13/17 
Art League Financial Statement 10/20/17 
Art League Board Minutes 10/3/17 
Art League President’s Report 12/17 
Collections Committee Minutes 11/2/17 
 
Alberta Barker said she was present at the Annual Members Meeting and is not listed. Zenephia 

also pointed out that she was not listed on the minutes at the end of the meeting.  
 

• Lisa Schrader moved to make the correction and approve the minutes as presented; second by 
Meg Ellis. Motion passed. 
 

5.     Finance Statement and Treasurer’s Report  

Meg Ellis asked about the total gift amount being higher than usual. Kendall explained that 

Richard Boehning donated 25 paintings and then transferred funds from his late wife, Phyllis’s 

estate as a gift to the Art Museum.  The amount was then used to pay for a painting by T.C. Steele.  

The Bookkeeper will move the $55,344.82 from Gift Income to Other Income, below the Net 

Operating Income line on the P&L.  

• Meg Ellis moved to accept the finance statement; second by Alberta Barker. Motion passed 

6.      ART sculpture funding  

Kendall stated he had designed a public sculpture which will need to be approved by the city. A 

quote was received in the amount of $8,560, however, we only raised $7,065 at Heart of Art in 



2017. Community Foundation denied funding for the additional $1,495 needed because they 

thought the proper permits were not in place.  Kendall said we are under budget on building repairs 

and maintenance by about $4,000 and requested board approval needed to use operating funds to 

complete the project. We are not able to apply for the grant again.  

• Lisa Schrader moved to transfer operating funds to cover sculpture; second by Alberta Barker. 

Motion passed.  

Zenephia Evans asked if there would be any maintenance necessary. Kendall said if something 

electronically goes wrong with it that is easy to fix.  

7.      Whistleblower policy revision for board consideration from the Governance committee.  See 

redlined version posted on the website board meeting resources. (Lisa) 

 Lisa said we have to have input from the Foundation Board before the Board can vote on this.  

9.      Governance Committee - Strategic Plan Update  

Lisa Schrader stated the committee has reviewed all the policies except whistleblower and 

finance. Denise and the Finance Committee will give feedback on finance policy. She said the 

governance works to recruit people for the boards. They work to create a balanced board with members 

from a variety of backgrounds. The committee also recommended the adoption of a communications 

policy, which now covers who can speak on behalf of the Museum.  

10.    Heart of Art 2018 update  

 Barb Reed explained the changes to the Heart of Art auction this year with the use of 501 

Auctions to provide online bidding. She stated that the board members usually donate a bottle of wine 

each to be included in the silent auction. 

11.     Art League Report 

 Jeanne Verville stated the Bling sale raised over $7,000 for the scholarship fund. Both the sale 

and the holiday tea were huge successes.  

12.     Director’s report 

 Kendall Smith said we are at $41,000 for sponsorships this fiscal year. He reviewed the individual 

exhibit and event sponsorships. Membership is down a little bit from last year, but some of that might 

be timing. Kendall invited the board members to the opening reception party from 5:30-6:30, December 

15, for board and 2nd Century Club members. He discussed the details of the three exhibits opening in 

December.  

Kendall gave an update on the new museum plans. They have already met with some key individuals to 

get their feedback and everyone is very excited. In order to start a campaign, the Development 

Committee determined we need a lead gift or two before we get into a regular campaign.  

 Meg Ellis asked if we had received the economic impact study from West Lafayette. Kendall said 

we have received it, but it is very vague. Lisa Schrader asked how much money we would need as a lead 

gift from a major donor. Kendall said probably $5 million or more. Alberta Barker said 50-60% of the 

total campaign amount would be ideal.  



 Kendall said we have hired a program and events manager named Katie Ribant who will be 

starting in January. He reminded the board that the museum is taking part in the LaNelle Geddes 

matching campaign. He discussed an Earned-Income Symposium that he recently attended at the IMA 

and the topics presented on there.  

13.     Adjourn 

 President Reed adjourned the meeting at 1:08 p.m. 

 


