
Finance 
 
The governing board of the art museum holds the fiduciary responsibility for the Art Museum of 
Greater Lafayette and protects and cares for its assets. 
 
Further, the governing board of the art museum: 
- ensures that the assets of the museum are properly maintained and managed 
- develops policies and procedures to ensure that the financial affairs of the museum are 

properly handled 
- Develops financial policies that are in conformance with the mission and public trust 

responsibility of the art museum 
- Provides for adequate financial resources to fulfill the mission of the museum 
- Provides financial and legal protection for the staff, volunteers and board of directors 
- is provided monthly reports on the finances by the director as well as an annual audit 

performed by an outside auditor 
- conforms to all laws pertaining to the use of endowment funds as well as donor stipulations 

on use of funds 
- develops a budget and monitors expenditures 
 
Expense Policies: 
(Adopted by a board of directors vote on June 19, 2013) 
 
For all expenditures less than or equal to $250, the Executive Director shall have individual 
authority to approve and sign all checks except for his/her own expenses. 
 
For all expenditures greater than $250, whether budgeted or unbudgeted: 
 

1. must be approved in advance of the expenditure by either the President or a member of 
the Finance Committee 

a. in practice, the expenditure request should be in writing, including the account 
number to be charged and the available balance for the account as of the prior 
month end, and signed by the Executive Director 

2. in order to maintain segregation of duties, the officer signing checks must be different 
from the officer authorizing the expenditure 

a. if this is not practical in order to meet a due date or emergency, the expenditure 
should be reviewed after the fact by a second officer  

3. EXCEPTIONS:  due to the nature of the following expenditures, they do not require prior 
approval by the President or a member of the Finance Committee, and may be paid by the 
officer signing checks in a given period 

a. Payroll for regular Museum staff 
b. Mortgage payment 
c. Utilities (gas, electric) 
d. Artists’ commissions 

 
Any contract amount over $1,500 must be reviewed by the President, approved by the Board, 
and signed by the President.   



The Lafayette Art Association Foundation, Inc. Mission Statement: 
The Lafayette Art Association Foundation, Inc. exists solely to provide financial support and 
assistance to the Greater Lafayette Museum of Art.  To that end, the Foundation will receive and 
acquire assets for the benefit of the Museum and will manage and invest the same for 
preservation, growth and income production.  It is the goal of the Foundation to maximize the 
long-term financial support of the Museum. 
 
Operating Policy 
 

1. Income	shall	be	provided	to	the	Museum	for	its	discretionary	use.		Income	shall	not	be	
restricted	to	specific	uses.	

2. The	Foundation	should	not	transfer	or	consume	the	assets	acquired	by	it	for	the	benefit	
of	the	Museum,	except	in	case	of	emergency.		Any	such	invasion	of	principal	should	only	
occur	so	long	as	it	does	not	violate	donor	restrictions	and	after	careful	consideration	of	
the	particular	need,	the	effect	upon	the	ability	to	provide	future	support	to	the	
Museum,	and	after	plans	for	reimbursement	of	the	same	are	in	place.	

3. Special	capital	projects	of	the	Museum	may	be	funded	with	assets	of	the	Foundation	
acquired	specifically	for	that	purpose.	

4. Foundation	fund-raising	activities	and	Museum	fund-raising	activities	should	be	
coordinated.		Although	the	Foundation	will	generally	only	conduct	its	own	fund-raising	
activities,	it	will	cooperate	with	and	advise	the	Museum	regarding	fund-raising	and	
engage	in	joint	fund-raising	efforts	with	the	Museum.	

 
Distribution of Funds 

1. That	we	distribute	funds	quarterly	during	June,	September,	December	and	March,	based	
upon	the	quarterly	reports	for	the	period	immediately	preceding	the	distribution;	

2. That	we	distribute	100%	of	all	allocated	interest	and	dividends,	net	of	fees	and	
expenses;	

3. That	we	distribute	100%	of	all	net	realized	gains	net	of	all	unrealized	losses	above	our	
base	cost;	

4. When	distributable	funds	exceed	15%	of	the	beginning	principal	balance,	then	75%	of	
the	excess	over	15%	will	be	distributed	and	25%	will	be	retained	to	provide	for	growth	
of	our	principal	and	to	increase	the	future	potential	donation	capability	while	providing	
a	cushion	for	adverse	market	fluctuations	in	our	account;	

5. Base	cost	shall	comprise	of	contributions	and	retained	excess	earnings	as	calculated	in	4	
above.	

 
 
 


