
Art Museum of Greater Lafayette 
Combined Board Meeting 

April 9, 2019 
 

 
Board Members Present: Alberta Barker, Lisa Schrader, Kitty Brooks, Rob Galbraith, Jeanne 
Norberg, Carol Purdy, Natalie Powell, Inge Maresh, Denise Laussade, Jeanne Verville, Bob Wu, 
John Percifield, Sally Siegrist, David Bathe, Vicki Gregory, Marianne Owen, Meg Ellis, Beverly 
Shaw, Jeff Love, Lorie Amick, Susan Chavers, Wes Shook, Jim Bodenmiller, Danielle Gernhardt, 
Sue Holder Price, Elizabeth Lockrey 
 
Others Present: Michael Crowthers, Caitlin Thomas, Kendall Smith & Mona Berg 
 
Those present introduced themselves.  
 
Kendall Smith reviewed the history of the project and the research done. He said putting the 
full permanent collection in the new location would mean adding another approximately 3,000 
square feet. Adding classroom space, including pottery, would be an additional 4,700 square 
feet. The land has been pledged to us by West Lafayette Mayor John Dennis. A request for TIF 
funding was submitted in August of 2018 in the amount of $5,788,000 to the Redevelopment 
Commission. Presentations have been made to both mayors, the Redevelopment Commission, 
Development Directors for Lafayette & West Lafayette, the West Lafayette Parks Board, and 
the Wabash River Enhancement Corporation (WREC).  
 
Alberta Barker stated there was a strategic plan done about 6 years ago. There were several 
issues identified in the strategic plan regarding the current facility. Those issues included 
location visibility and awareness, parking, permanent collection storage, and gallery size 
limitations. She said this is an ongoing process but they will answer questions as best as they 
can. A market survey was done to determine what will bring the public to a new art museum. 
Tom Reed and Elizabeth Lockrey created a sustainability plan. To sustain the new museum, we 
must also raise $5,000,000 for the Foundation.  
 
Rob Galbraith explained that he knew the value of having visual tools in a campaign so he had 
offered to come up with concepts of what the museum could look like. He said this is not the 
final design, but they wanted to show people what would be possible on the site. There have 
been concerns expressed by WREC and adjustments can be made. At some point, an art 
museum specialist will be brought in to finalize the designs.  
 
Andy Canada updated the board on the campaign planning. Their role has been to help 
determine how to bring elements together in the proper order and to prepare to engage with 
potential donors. There is not a specific campaign timeline yet. He emphasized the need to take 
things slowly and carefully as we move forward in the planning.  
 
Kendall opened it up to questions.  
 



Meg Ellis said when the project discussion first began it was driven by the need for more 
collection storage space. She said she believes that it would be best to have all the permanent 
collection in the new facility. Rob said there are ways to make that work; we just need to decide 
how many square feet and which floor it would go on.  
 
Jeanne Verville asked if there was a report showing the costs for maintaining two facilities. 
Kendall said yes that has been done. Mona Berg said having directed the galleries at Purdue and 
moving artwork from one facility to another, the artwork suffers when it has to be moved 
between facilities. Jeanne asked about any studies that have been done on the stability of the 
soil and the possibility of floods. Rob said that soil borings are expensive and we have not done 
those yet. There are a lot of foundation systems to choose from and there is plenty of money to 
build a proper foundation. He said if floodwaters get high enough to reach the main floor of the 
new site, this current building will be under water.  
 
Wes Shook asked how much land is at the site. Rob reviewed the positioning of the facility on 
the site and said there is about 1 acre of buildable land. Lorie asked about the parking 
availability since the garage parking now is used for apartments as well as public parking. 
Kendall said he will check on that with Erik Carlson. Denise Laussade said that there is already a 
big problem with parking at Tapawingo Park. There was continued discussion about potential 
parking issues.  
 
Jeanne Verville asked if there was any market research done on weddings in the area and if that 
would be our primary source of revenue. Kendall said they met with event planners at Purdue 
and they knew about Purdue’s plan to build a new event venue. The business plan sent out was 
not based on Purdue rentals, but other outside groups. Alberta said the event planners said 
there are so many meetings at Purdue that they would have a demand for our space as well. 
Denise Laussade asked if the TIF funds would be used for building costs or other expenses. 
Kendall said that TIF funds can only be used for construction of public spaces and they typically 
bond the funds. Jeanne Verville asked about additional staff costs. Kendall said all those costs 
are included in the sustainability plan.  
 
Kendall said that we will either keep classes and the permanent collection in this facility or take 
the permanent collection to the new facility and stop having classes as we do now. They have 
discussed having a multipurpose studio for workshops and special docent activities. The 
ongoing classes often don’t go due to minimum enrollments. The only consistently successful 
classes are pottery. Sally Siegrist suggested pottery might be offered in conjunction with Purdue 
or Ivy Tech. Kendall said we need to decide if we want to be an art center or art museum. The 
current facility started as an art center, but that has changed as we became an accredited 
museum. There are ways to integrate education without offering studio art classes. Susan 
Chavers and Lorie Amick said that if we continue to have classes, they should be in the primary 
museum facilities. Susan asked if the maintenance costs of the current building have been 
estimated if we keep it. Kendall said yes, those have been estimated.  
 
Denise Laussade said it’s important to keep the mission in the forefront of our plans. We need 
to keep sharing art as the primary goal rather than becoming an event venue. Sally Siegrist 



asked about revenue that might be captured from the sale of this current facility. Denise said 
the estimate they received on the sale value of this building was very small.  
 
Lorie Amick said we should be open to reinventing the museum and coming up with new ways 
to engage the community. Jeanne Verville asked about the coffee shop/wine bar. Kendall said 
it’s a café type of space.  
 
Denise Laussade asked about the theater space. Kendall explained it would be more like a 
lecture hall rather than a theater performance type space. It would be used for gallery talks, 
gatherings, events, etc. Denise asked if it’s a good allocation of space. Michael Crowthers said 
from a staffing perspective, a space like this is needed. He said there are a lot of ways education 
can be accomplished and one of the best ways is through artist talks and demonstrations. All of 
those things could be accomplished in a space like that. Andy Canada said many of these details 
can be decided later as the plans become more finalized.  
 
Jeanne Verville asked if there would be a designated boardroom. Kendall said there will be a 
multipurpose room that will be used for meetings like that. Rob said that very few buildings 
have a designated boardroom. Most of them have more flexible spaces. Kendall said it there 
will be more staff designated to do set ups like that.  
  
Jim Bodenmiller said we need to be very efficient in the way we use our facilities. With the 
renovation at TAF, the need to have a smaller performance space might not be as critical as it 
once was. Kendall pointed out that they have over a hundred members who will be using those 
facilities. Jim asked if the meeting with WREC meant that WREC would be a funder of this 
project. Kendall said that they are not funders, but we need them to support the project. 
Denise Laussade asked about working around the Purdue fundraisers. Andy said there will be a 
quiet period between campaigns we might be able to take advantage of, but we need to be 
careful to not rush too far ahead.  
 
Kendall said it seems the board is agreed on having the permanent collection at the new facility 
and so will proceed with that plan. The question now would be about creating a studio space in 
the new facility to accommodate workshops and other special education events. Lorie Amick 
said she would like to thank the leaders who have worked so hard to get to this point.  
 
Kendall reminded the board members about the Resting Dancer reception and unveiling on 
Saturday, April 27 from 10-12.  
 
 


