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The primary responsibility of the permanent collection committee is to collect and preserve the 
best examples of American art, and to exhibit it in a meaningful way to the general public. This 
will remain the primary responsibility of this committee throughout the five-year plan and five 
year plans to follow.  However, periodic revisions and additions to the Collections Management 
Policy are necessary to reflect changes in the parameters of the collections, advances in 
technology, and evolving museum standards. 
 
THE COLLECTIONS POLICY 
Last revised in 2007, areas to be studied and discussed during the coming year include: 
 Deaccessions:  disposal clarification 
 Incoming loans/permanent loans 
 Photography  
 Categories of works 
 Named collections 
 
COLLECTING 
The museum collections include historic, modern and contemporary works by Indiana artists, 
contemporary works by regional artists, and historic, modern and contemporary art of the 
Americas, i.e., the Inuit collection and the Hasegawa collection of Pueblo pottery. The 
committee will continue to seek works that augment and enhance these collections,  
 
Art for the Next Century:  In 2009 the committee identified 43 artists whose work deserved to be 
included the Museum’s collection.  Categories of media included traditional and abstract 
painting, glass, ceramics, metals and wood. To date, works by 20 of those artists are now 
represented.  The remaining artists will continue to be monitored and the addition of other 
artists’ names to the list will be an ongoing process.   
 
Because collections’ storage space is at a premium, works purchased from artist and Museum 
exhibitions, and gifts from donors must be judiciously considered as to their relevance to the 
existing collections. 
 
 
PRESERVING 
The collection is continually monitored for conservation needs. A grant in 2008 allowing the 
purchase of a Liebert HVAC system has contributed greatly to the safety and preservation of the 
collection. 
 
For the past ten years Barry Bauman has been conserving the collection’s paintings, a few at a 
time, for the cost of materials only.  That work is now completed and attention is turning to an 
assessment of ceramics and works on paper.  With more than 500 works in these categories 
this process is expected to continue well past the five-year plan. 
 
The collections’ storage has been expanded and organized to maximum capability and has 
reached critical mass.  The space problems affect all aspects of collecting and preserving. Until 
a new museum becomes a reality, the committee must look for climate controlled offsite 



facilities to house the least fragile and least exhibited collection items, while continuing to 
research and plan for optimal storage solutions in the new museum. 
 
DEACCESSIONING 
Collection storage has reached capacity and it is unethical, by museum standards to accept or 
purchase work the museum is not equipped to adequately care for.  Therefore, the collections 
committee has embarked on a program of deaccession, identifying Items that are duplications, 
of lesser importance, or rarely, if ever, exhibited.  The decision process requires research and 
discussion.  So far, 56 paintings have been identified and 29 have been dealt 
with.  Deaccession will continue as time allows and is hoped to be completed within the 5-year 
plan. Following completion of this first phase, an assessment of works on paper will begin. 
 
EXHIBITING 
An accord has been reached by the exhibitions and Art Smart committees for sharing Weil 
Galleries.  Each year, each committee will have use of both galleries for six months.  The 
additional space will allow for more in-depth exhibits, with didactic materials on the artists, 
materials and methods, and milieu in which the art was created that will make the exhibits more 
meaningful to viewers. With that in mind, the committee will plan a 5-year series of exhibits 
highlighting each area of the collections and emphasizing the importance of the museum’s 
holdings. 
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