
Art Museum of Greater Lafayette Board of Directors 

Meeting 

January 10, 2018 

 

Members and officers present included Barb Reed, Lisa Schrader, Denise Laussade, Rob 

Galbraith, Lorie Amick, Alberta Barker, Meg Ellis, Natalie Powell, Jeanne Verville,  

Stuart Boehning. Also in attendance were Executive Director Kendall Smith II, Office Manager 

Caitlin Thomas, and Marketing and Membership Committee Chair Judi Austin. 

 

Members absent: John Christodoulakis, Quincy Davidson, Zenephia Evans, Kevin Johnson, 

Janet Jones, Kimberley Morisette, Jeanne Norberg, Alyssa Wilcox and Marie Henderson 

 

President Reed brought the meeting to order at 12:07 PM. She said the agenda order would be 

changed a bit.   

 

1. New Museum Steering Committee Report and preview of architectural plans 

 

Rob Galbraith presented the plans for the new museum to the Board. He assured the board 

that flooding would not be a danger to any art work. He reviewed the architectural designs 

and answered questions. Kendall thanked Rob and Keystone Architecture for donating their 

professional time and talent to create a concept that brings the Wabash site to life. 

 

2. Finance Statement and Treasurer’s Report 

 

Treasurer Laussade presented the financial statement to the board. The Education income is 

up above budget, but the Exhibition income is below budget, which is expected this time of 

year. She said the Finance Committee did not meet this month so these reports are all drafts 

and subject to some minor changes. Treasurer Laussade clarified this report would still need 

to be accepted by the board.  

 

• Alberta Barker moved to accept the financial statement and Lisa Schrader seconded. 

Motion passed. 

 

3. Membership and Marketing Committee strategic plan update   

 

Judi Austin reviewed the numbers of different social media platforms. She said growth is 

happening in all of the platforms, thanks to Caitlin Thomas’ posts, with Instagram being the 

most active area of growth. She said the Committee has been active at events engaging with 

visitors. She reviewed the different events that the Committee members have attended 

throughout the year. She expressed appreciation for the volunteers who have attended the 

events with them. She stated the committee is talking about creating a pull up banner for a 

selfie station as well as an interactive station for children in the education wing.  

 

4. Consent Agenda of committee minutes  

 

Board Meeting Minutes 12.6.2017  



Art League Board Minutes 11.7.2017 

Exhibitions Committee Minutes 12.14.17  

Membership and Marketing Minutes 12.20.17 

P&L Actual to Budget 11.30.2017  

Balance Sheet 11.30.2017  

 

• Alberta Barker moved to approve the consent agenda as presented; second by Stuart 

Boehning. Motion passed.  

 

5. Heart of Art 2018 update  

 

President Reed said there are five tables left for the event and encouraged board members to 

promote the event. 

 

6. Art League report 

 

President Reed stated this item was moved to the consent agenda. 

 

7. Executive Director’s report (Kendall) 

 

Kendall reviewed the membership numbers and new 2nd Century Club members. He 

announced upcoming events including Haraka Writers Performance, Thomas Lucas’ 

Printmaking Workshop, and Friday Night Live. He announced that the LaNelle Geddes 

matching gift campaign for the museum foundation’s endowment at the Community 

Foundation raised $34,974 as of December 31st.  Matching funds came to $17,487 for a total 

of $52,461. The campaign will be wrapped up after Heart of Art.  

 

Discussion followed regarding the new museum plan presentation: 

Meg Ellis stated she believes it should be a priority to have the permanent collection at the new 

museum. Kendall said the cost of adding on more storage for the collections has been reviewed 

and explained some of their findings. He said the plans are still in early development stage. Lorie 

Amick said she sees the priority of the museum as the permanent collection. Kendall explained 

there would be enough gallery space to have favorites from the collection always on display, in 

addition to changing themes. Jeanne Verville said she would like to see some sort of classroom 

space in the new museum.  

 

President Reed adjourned the meeting at 1:22 PM. 

 

Calendar for Strategic Plan updates:  

 

February 14: ArtSmart: Indiana  

March 14: Collection  

June 27: Facilities  

April 11: Development  

August 8: Governance  

September 12: Special Events  

 


