
Art Museum Board of Directors 
Dec. 14, 2016 

 
Officers: Jeanne Norberg (President), Barbara Reed (Vice President), Denise Laussade (Treasurer), 

Quincy Davidson (Secretary) 

 

Members: Alberta Barker, John Christodoulakis, Meg Ellis, Zenephia Evans, Rob Galbraith, Janet 

Jones, Kimberly Morisette, Natalie Powell, Lisa Schrader, Jim Sondgeroth, Buffy Rogers, Alyssa 

Wilcox. 

 

Ex-Officio Members with voting privileges: Stuart Boehning, Buffy Rogers 

Ex-Officio Member without voting privileges: Kendall Smith 

 

Meeting called to order at   12:00 

 

Strategic Plan Update: Membership and Marketing (Judith Austin) 

o An E-newsletter goes out at beginning of every month, to give quick read on what is happening at the 

museum that month.  It began in April 2016 and directs people to the website for more information.   

o A manned membership table is set up in the Grace Foyer, greeting people as they enter, for events at 

the Art Museum and at events offsite. Off-site, we have participated at Art in the Park and Art on the 

Wabash. Buffy Rogers will ask the Art League to create a committee that Judith and her committee 

can work with to staff these. 

o We would like to institute a lapsed member calling following each board meeting. Jeanne agreed to 

help organize this with a doodle poll. 

o It is suggested that all committee chairs meet occasionally to coordinate museum activities and plans. 

 

Mission Moment: Art Museum of Greater Lafayette Foundation, Inc. 

Stuart Boehning, President of the Foundation, described the foundation’s mission, by-laws, policies, 

member roster, financial statement and historical distributions to the Art Museum.  The foundation 

changed its tax status with the IRS in 2015, to be a supporting organization of the Art Museum.  By law 

distributions can only be for the support of the museum.  The foundation recently approved funding a 

campaign feasibility study for a new museum facility up to $50,000. 

 
Consent agenda: 

Denise moved and Alberta 2nd to accept the consent agenda including the following minutes and 

committee reports: 

Art League Board 

Art Smart 

Collection Committee 

Development Committee 

Education Committee 

November 9, 2016 board minutes   

Executive Committee 

Heart of Art 

Membership and Marketing 

Steering Committee 

 

Conflict of interest form: 

Jeanne asked that each board member read and sign the conflict of interest policy.  By IRS rules, this 

needs to be done annually. 

 

Executive Director's report: 

Kendall described the three exhibitions opening December 16, and encouraged board members to attend 

the 2nd Century Club champagne preview and opening reception; he noted that membership income is 



down slightly, but numbers are up and 33 new members joined since July; The BCC Haraka Writers 

student team will perform here on Martin Luther King Day (January 16) at noon. 

 

Heart of Art: 

Kendall and Barb Reed encouraged board members to purchase tickets, bring friends and consider hosting 

a table for eight.  Barb asked board members to offer a trip to a condo, host a dinner, or find other 

donations for the auction. All board members are asked to donate a bottle of their favorite wine.  

 

Treasurer's and Finance Committee reports:  

Denise and Kimberley made brief reports.  Barb Reed moved to accept the Treasurer’s Report, Meg Ellis 

seconded and it passed unanimously. 

 

Art League report: 

Buffy Rogers reported that the Bling sale was very successful, raising over four times previous sales.  The 

Art League now has 198 members.  

 

New Facility Updates: 

o The Foundation has agreed to pay up to $50,000 for a feasibility study 

o West Lafayette Mayor John Dennis has signed a letter of intent to donate the Tapawingo Park land.  

Government leaders on both sides of river are excited about the prospect of the Art Museum 

relocating along the Wabash in the community center.  This must be kept confidential until the City 

makes an official announcement.  Kimberley moved to approve Kendall’s signature of the letter, 

Alberta seconded the motion and approval was unanimous. 

 

Master Plan Steering Committee:  

Alberta noted that we have met with Johnson, Grossnickle and Associates (JGA) representative Andy 

Canada regarding the next steps, and committee members have been meeting with key supporters for their 

input. Sub-committee task forces are being assembled to deal with facility sustainability, economic 

impact, facility needs and development of a list of potential major donors/opinion leaders. 

Timeline: 

January organizational meeting with JGA 

January/February – Feasibility study preparation 

March – Advisory Committee meeting 

May – Advisory Committee meeting 

June – Advisory Committee meeting 

Feasibility study results June or July 

 

Meeting adjourned at 1:15 

Respectfully submitted by Glenda McClatchey 

 

Calendar for Strategic Plan updates 

November: Special Events 

December: Membership and Marketing 

January: ArtSmart: Indiana 

February: Collections 

March: Development 

April: Education 

May: Exhibitions 

June: Finance 

August: Facilities 

September: Governance 


