
Art Museum Board of Directors 
Aug 9, 2017 

 
Officers: Jeanne Norberg (President), Barbara Reed (Vice President), Denise Laussade 

(Treasurer), Quincy Davidson (Secretary) 

 

Members: Alberta Barker, John Christodoulakis, Meg Ellis, Zenephia Evans, Rob Galbraith, 

Janet Jones, Kimberly Morisette, Natalie Powell, Lisa Schrader, Jim Sondgeroth, Alyssa 

Wilcox. 

 

Ex-Officio Members with voting privileges: Stuart Boehning, Maria Henderson 

Ex-Officio Member without voting privileges: Kendall Smith II 

 

 

President, Jeanne Norberg called the meeting to order at 12:02 

Lapsed membership renewal letters were passed for personal notes 

 

Consent agenda of minutes

• Collections Committee 

• ArtSmart Committee 

• Exhibition Committee 

Denise made a motion to accept the consent agenda, Meg seconded the motion and it was 

approved by unanimous assent. 

 

Exhibitions Committee Strategic Plan Update: Bruno Moser, Chair 

Bruno has chaired the committee since 2007 and he explained that the role of the Exhibitions 

committee is to plan exhibitions with the following goals:  

• to enrich the lives of people in the community,  

• make the art museum relevant to the community,  

• and make the museum known throughout the state for the excellence and relevance of our 

exhibits  

 

His full report is posted with the minutes. 

 

Collection Committee Strategic Plan Update: Mona Berg, Chair 

Mona has been the chair of the committee since 2003.  It is made up of 10 dedicated people 

whose primary mission is to protect and preserve the best examples of art.  The collection is the 

heart of any museum the committee’s responsibility is keeping it together and maintaining its 

value.  She explained that the works collected by our founding board members are now icons of 

the collection and that we hope that the objects we choose today will continue to be important 

works one hundred years from now.    

 

The committee is in the process of deaccessioning works, some of which have never been 

exhibited and that we cannot imagine how they would fit into an exhibition.  Per AAM best 

practices, the board will have to approve any deaccessions. 

 

Her full report is posted with the minutes. 

 

Financial Statement and Treasurer’s Report 

• Employment taxes are paid  



 

2016/2017 Fiscal Year-end Report 

 

• $73,000 is board-restricted in the Rainy Day fund 

• $63,000 us in unrestricted operating providing liquidity 

• Our income is above the budget by $43,000 and our expenses are lower by $15,000  

• Income total $424,000 

• Expenses $398,000 

• Net income $26,000 

• Education income increased– thanks to Glenda 

 

This ignores depreciation and grant activities which are shown below the bottom line. 

 

The finance committee will present a recommendation to move funds into the board restricted 

Rainy Day fund in September. 

 

July 2017 Report 

Accounts receivable are current. 

Income vs budget is at a net operating loss of $5,000 after 1 month 

 

Alberta made a motion to accept the reports and Zenephia seconded the vote was unanimous to 

accept. 

 

Updates on planning for new building, Alberta Barker 

Executive and Master Plan Steering Committee 

Review of Community survey with 1,000 respondents 

• 71% not members,  

• 82% want to see the new museum 

• 61% want live music  

• 56% want more artist presentations and demonstrations 

• people want to see more interactive exhibitions, they want convenient parking, close to public 

transportation.  They want a place to hang out, an event venue and refreshments 

 

Economic impact: the city planners are in process of doing an economic impact study.  Should 

have the results soon. 

 

Tom Reed and Elizabeth Lockrey have been working on a financial sustainability plan and report 

that in order to be able to financially support a new museum, our endowment would need to grow 

to $6,500,000. 

 
We have decided not to go forward with the feasibility study at this time, as there is more work to 

be done.   

• First, we need a written one-page statement, donors will want to know why they want to invest in 

the project. Jeanne and Kendall are working on that.  

• Rob is working on conceptual drawings. 

• During our recent visit to the Columbus Museum of Art, we discovered that a large part of their 

revenue is from space rental.  We met with 6 Purdue event planners who shared that there is a 

high demand for space that will seat between 80 and 300 people.  We will include flexible, 

divided event space that can accommodate these needs. 



• One of the event planners, Janelle Musch, who owns a venue in Rensselaer, is developing a 

business plan for our future event venue. 

• Support from the city:  West Lafayette cannot pay for anything that is private, but can with help 

with public space through TIF funds. 

• We need to secure one or more lead gifts. 

• This all needs to be done before the feasibility study, there is still much work to be done. –  

• Alberta shared some passages from a University of Chicago cultural study of 80 new museums, 

which concluded what was successful and what wasn’t. 

 

Denise shared that when we start talking about outsiders unearned business income (space rental) 

there is an added level of complexity and tax issues needs to be investigated  

 

Highlights from Director's report 

• Glenda’s computer crashed and we lost her hard drive.  We asked the CFGL to fund a new iMac 

which, they did.  The museum computers are backed up on the cloud with an app called time 

capsule and everything was recovered. 

• The City of Lafayette and the Purdue Vet school are our sponsors for Caged: the Illegal Pet 

Trade by Justin LaDoux, and for an event to be held on September 23rd with WBAA  

• Membership is up first month 

• 34 people attended the 2nd Century Club spring trip to South Bend 

• 40 people attended the July Friday Night Live with Scott Freeman, beautiful hammered dulcimer 

music.  He will return next year. 

• August 25, Friday night live with Fergus Daly  

• Sept 22 opening of Caged: the Illegal Pet Trade by Justin LaDoux and Toying with You: Works 

by Pat Hobaugh. 

• Kendall went to the Association of Midwest Museums conference in July and visited several 

museums on the way back.   
 
Art League report 

• The Art League doesn’t meet in June, July, or August 

• The September luncheon will be catered by Arni’s, with Sharon Theobald as speaker 

• We have all 11 sponsors for the Fashion Show back from last year with Heathcliff as a new 

sponsor at $1,000 sponsor and Cathy LaFuse of Coldwell Banker Shook as a new  

Sapphire level sponsor. 

• The Art League is looking at launching committee subgroup to hit 20 and 30 year olds 

• Art League has joined TAF 

 

Zenephia motioned to adjourn, Marie seconded and it was passed unanimously. 

 

The meeting was adjourned at 1:15 

Respectfully submitted by Glenda McClatchey 

 

Calls to lapsed donors:  

August 9: Alberta at 11:30; Jeanne at 1 

September 13: Denise at 11:30; Jeanne at 1  

 

Calendar for Strategic Plan updates 

November: Special Events 

December: Membership and Marketing 



January: ArtSmart: Indiana 

February: Education 

March:  

April:  

May: Development (not given) 

June: Collections (written report submitted) 

August: Collections (verbal report) Exhibitions 

September: Governance, Finance 

 

 

 


