
Art Museum of Greater Lafayette  
Board Minutes – April 12, 2017 

 
Officers: Jeanne Norberg (President), Barbara Reed (Vice President), Denise Laussade 

(Treasurer), Quincy Davidson (Secretary) 

 

Members: Alberta Barker, John Christodoulakis, Meg Ellis, Zenephia Evans, Rob Galbraith, 

Janet Jones, Kimberly Morisette, Natalie Powell, Lisa Schrader, Jim Sondgeroth, Buffy 

Rogers, Alyssa Wilcox. 

 

Ex-Officio Members with voting privileges: Stuart Boehning, Buffy Rogers 

Ex-Officio Member without voting privileges: Kendall Smith 

 

Jeanne Norberg called the meeting to order at 12:02 

 

Mission Moment: Michael Crowthers gave a brief talk about the New Artists exhibition in the 

East and McDonald Galleries. 

 

Lapsed and Membership renewal letters were circulated for notes. 

 

Today, Jeanne Norberg made calls to lapsed members after the meeting. 

On May 10: Denise will make calls at 11:30 and Zenephia at 1:00 

On June 14: Lisa at 11:30 and Jeanne at 1 

On August 9: Alberta at 11:30 and Jeanne at 1 

On September 13: Denise at 11:30 and Jeanne at 1 

 

Consent agenda of minutes 

Art League Board 

Art Smart 

Minutes for March Board meeting 

Revised minutes for February board meeting 

      Development Committee 

Executive Committee 

Membership and Marketing 

Finance 

Exhibitions 

Denise moved that the consent agenda of minutes be approved with amendments to 

the Development Report, Alberta seconded the motion and it was approved by 

unanimous assent. 

 

Strategic Plan Update: Development  - Quincy is unable to be here today 

 

Director's report:  Kendall Smith 

• Westminster Village is our first annual Community Partner.  For an annual donation of 

$10,000 their name will go on everything we do.  Glenda will meet with their program 

directors next week to schedule a year of activities to engage their residents.  We are 

happy to be partnered with an organization that believes that Arts are important. 

 

• Membership is down $3,000 from last year, but that fluctuates from month to month.  We 

have a new 2nd century club member, Ginny Tyler. 



 

• There were 300 at the NewArtist exhibition opening; Ron Burgess and Rick Wilson’s 

exhibition opening was the following night with about 60 in attendance and a couple 

sales. 

 

• The March 31 Friday Night Live featuring Denise Wilson and Michael Lewis was our 

biggest crowd ever; we used every chair in the museum. 

 

• The next Friday Night Live features the very popular Fergus Daly and another guitarist. It 

will be held, weather permitting outside on the lawn of the Fowler House.   

 

• Last night Richard Grace gave a really good talk on the importance of endowments 

through the Art Museum Foundation.  Dick and Connie started their endowment 20 years 

ago with a 20,000 donation and added to it over the years.  It is at over $100,000 at this 

point. 18 people were in attendance and asked lots of questions.  He may do another in 

May and get Gordon to come along and talk about ways to make gifts and estate 

planning. 

 

May 12 is the opening date for Making It In Crafts III (turning the floor over to Jim 

Sondgeroth) Excitement is beginning to mount.  Everything going out is top drawer, 

thanks to Natalie Powell and Lorie Amick.  American Crafts Magazine endorsed the 

show as a show to see.  Posters are available in the office if you have a place to hang one. 

• Thanks to Barb and Tom Reed and Rob Galbraith for sponsoring. 

• An aside, there is a graduate student MFA thesis exhibition in Pao Hall of very special oil 

paintings, a show to see.   

 

• Bison Financial gives a special community award for volunteer service every year.  This 

year Alberta is a finalist; the award ceremony is tonight at 5:15 at Bison.  Come support 

Alberta. 

 

Everyone is encouraged to attend the Community Foundation's Eberle Board Series Workshops.  

Please consider if you might be able to do one, it is well worth the time, includes lunch and is not 

too long.  They share a lot of good information; Kendall, Alberta, Barb and Jeanne attended the 

last one.  Alberta:  the presenter was excellent.  The main takeaways were that everyone is a 

fundraiser and everyone has 2 stories, your own and the organization’s story.  Barb stated that 

there was a lot about telling your story.   Share why you are supporting the organization, why 

they deserve your investment.  Jeanne explained that your personal story is why are you involved, 

that is what moves others, go peer to peer talk to someone who knows you and considers you an 

equal.  Jeanne was taken by the thought that people rarely want to be the first to give, they want 

to get on the train, but not be the engine.  Initial gifts are important.  Kendall shared that one thing 

to think about is the story of the organization.  What would happen if the organization wasn’t here 

anymore?  How do we fit into the community?  We need to boil it down to an elevator 

conversation, which will come when we write our case study.  This organization almost didn’t 

exist.  We serve a mission and purpose that no one else does in northwest Indiana.  Our campaign 

is not about the building.  We are raising money for what we can do for the community.   

 

If anyone wants to sign up for seminars in the Eberle Board Series, the museum will pay for it.  

All of the topics are interesting.   
 

 



Update on Friday Night Live membership acquisition and event contributions: Natalie the 

membership and marketing committee believe that we should not charge a fee, but will have a 

donation box.   

 

Discussion: In lieu of calling it a donation box, call it a pay what you can – urges people to 

make a contribution, can put a caveat that your contribution supports the museum. 

Barb, if the objective is to bring in new people, we should use a softer sale. 

• At the membership table, we are getting their emails  

• Like the idea of opening the museum early 

• Does anyone have time to work the Friday Night Live events as a welcoming person 

• Glenda will send out an email with dates and times to the board and the foundation.   

• We will need and outside sign for restrooms and an invitation to visit our exhibition. 

 

Update on planning for potential new building: Alberta 

 

• If you have not completed a Survey, please do and forward it to your friends.  They are due 

April 21 

• Research on peers: Kendall put a request in the Midwest Museum Association Newsletter that 

he would like to talk to anyone who has built a museum in the last decade.  The request 

resulted in a conversation with the Executive Director of the Columbus Ohio Museum of Art. 

They raised 90 million dollars to renovate a 50,000 sq. ft. museum and add a 50,000 sq. ft. 

expansion.  The expansion is a copper clad box designed for flexible use.  We should bring a 

group to Columbus to talk with the director and the architect.  The project started with a 

different director in 2002, when this director came on board, the top donor told her that they 

needed to stop with the studies and get moving.   

• A lunch meeting with the Dean of the College of Liberal Arts Meeting has been set up for the 

24th.  Kendall had an excellent meeting with Harry Bulow a few weeks ago.  He thinks we 

need to have Purdue involved in some way.  Kendall suggested that they should have a 

gallery. Harry was excited at the prospect and arranged a meeting with Dean David 

Rheingold.  We will tell our story and hope to get the dean interested.  If he is positive, he can 

take it up the ladder  

• Ladder is changing with provost but they will be aware – it will be good to have someone on 

the inside. 

• Economic impact study:  Kendall has reminded them that we need the study in early May. He 

is meeting with them next week. 

• Sustainability study will begin in earnest after tax season.  Denise can be of some help with 

current numbers and Kendall will also contribute conceptually. 

 

Finance Statement and Treasurer’s Report – Denise 

Highlights:  

• Taxes are all paid,  

• Balance sheet as of March, $56,000 temporarily restricted by the board.   

• Total of $186,000 in checking,  

• Net on Heart of Art was right around $60,000.  Right where we hoped to be in the 

budget.   

• The committee is continuing to work towards internal control.  Denise has been meeting 

with staff to make it work, slow evolving process for strategic plan  

• Finance has met and reviewed the February and March numbers.  As of the end of March, 

the net income is $32,000 vs. budget of $11,000 net of $65,000 vs. $11,000 

 



Barb moved that we accept the Treasurers report, Meg seconded it and it was approved by 

unanimous assent. 

 

Art League report:  Buffy 

• There were eleven members in attendance for a field trip to the Bindery where Dave Sattler 

greeted them.  They saw the classroom space, a temporary digital show, toured 3 studios. 

• The Art League gave two awards for New Artists: Lex Hull for sculpture and Briana Agree 

for drawing.   

• They will host the Making it in Crafts opening 

• There is an upcoming field trip to KL Art Gallery  

• The Fashion Show was held on April 8 with 214 in attendance. The Outcome was good, they 

did well will and will report next month.  It is a great event, membership continues to grow 

 

Meeting adjourned at 1:09 

 

Calendar for Strategic Plan updates 

November: Special Events 

December: Membership and Marketing 

January: ArtSmart: Indiana 

February: Education 

March:  

April: Development 

May: Facilities 

June: Finance and Collections 

August: Exhibitions 

September: Governance 

 


